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Teleradiology+ is an innovative service in Scotland
developed by Medica in 2024 to alleviate the
administrative burdens of teleradiology within
NHS Trusts.

Grampian

Tayside
This fully funded partnership solution is

designed to enhance workflow efficiency,
optimise resources, and support healthcare
teams in delivering high-quality diagnostic
services.

Greater Glasgow &
Clyde

With its flexible and adaptive approach,
Teleradiology+ aims to transform radiology Objectives

operations across Scotland. , _ _
The primary goal of Teleradiology+ is to

streamline workflows and improve reporting
performance, enabling Health Boards to focus
on clinical delivery rather than administrative
challenges.

reports by Medica
284,419 for NHS Scotland
in 2024

Challenges By working together, we can better manage
the increasing demand for diagnostic

ti [l Health Board th h:
Scotland’s healthcare system faces several reporting across at fea oar roug

Sy EEEEES I EefeieEs, inetiehiss « Reducing the timeframe between scanning

and reporting per exam
e Rising demand for diagnostic imaging > &b

services « Improving the already performant Medica

reporting turnaround time
e Limited reporting capacity leading to . 5

delays » Decreasing the time spent by hospital

staff (decision making and sending) on

« Administrative burdens reducing efficiency outsourcing

and resource allocation

« Removing capacity barriers to enable
unrestricted sending based on radiology
KPI need

o Variability in workflow processes across
different Health Boards
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Solutions

Medica introduced Teleradiology+ in Scotland to
directly address these challenges through:

A tailored review of existing workflows, led by
a clinically experienced integrations manager

Strategic implementation of additional
Medica resources to support administrative
tasks

A pilot programme across three NHS sites
- NHS Grampian, NHS Glasgow, and NHS
Tayside - to refine and improve the service

Collaboration and partnership with Health
Boards to develop solutions that align with
local needs

Conclusion

Teleradiology+ has proven to be a
transformative solution for NHS Scotland,

o ac successfully addressing the challenges of
Statistics diagnostic reporting capacity. By leveraging
innovation and partnership, Medica has helped
Health Boards improve efficiency and deliver
better patient outcomes.

Since the pilot programme in Scotland was
implemented, the initiative has led to significant
improvements in key reporting metrics including:

The success of the Teleradiology+ pilot

in Scotland demonstrates the value of

collaborative, resource-driven solutions. We

rZECHNIEOCNEINRRGCEECIESCINEWMECTIM o to roll out Teleradiology+ across the
remaining health boards in Scotland in 2025

41% decrease in reporting time ensuring ongoing feedback and refinements are

implemented.

29% improvement in scan-to-report time

25% increase in volume of reports processed

To discover Medica’s full range of services or to speak to a member of our team,
please visit www.medica.co.uk or email enquiries@medica.co.uk
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